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Preparing the future

EDIIF:ITEDSDE Strategic Plan 2020/2030
N\ ! 4
-@' Three strategic initiatives

A EERA

& A port open to the world
& To bring the world into the port ‘ p,

& To be a port of the future



PORTO DE
SINES

\ V4
'@' Seven operational Programmes

/f‘é@ #4.Environmental sustainability and Energy

),'_:’9 Green Port

/,Q_:@ Sustainable Mobility

/i:@ Renewable Energies

/i:’é OPS — Onshore Power Supply

£ Reinforcement of Monitoring Policies

/fz@ Response to Emergency

£ Environmental Restrictions Analysis

Preparing the future
Strategic Plan 2020/2030

T L
CQ”* #7.Digitalization and Port and Logistics Innovation
S0

L‘Q’* Digital Transformation Plan

5~ Open Innovation Programme

S+ Port and Logistics Cyber-resilience

t 5~ Information Security
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innovation, digital and green transition
SINES. NEXUS agenda
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PORTO DE
SINES

OPEN
DATA

PLATFORM

innovation, digital and green transition

NEXUS agenda

FEDERATED

APPLICATIONS
+

SERVICES
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CYBERSECURITY AND
CYBER-RESILIENCE SERVICES

GREEN AND ENERGY TRANSITION
FORPORTSANDLOGISTICS
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5G CONNECTED PORT
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NEXUS

digital green logistics

DIGITAL AND GREEN TRANSITION
ACADEMIA FOR PORTS AND MULTIMODAL NETWORKS

* Covering the Existing Training Gaps, particularly in areas such as:
+ Digital Logistics

Data Science applied to Logistics

5G networks

loT in Logistics

Innovation management

Energy networks in Port Communities

Other

* Target: 500 trainees

* Serving:
 Multimodal Logistics Networks
* Other Large Scale Investments (especially in Sines) that are
facing training / competency gaps
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